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PART 1: DISCOVERING POTENTIAL
For many the way we work (if we are working) has 
dramatically changed in past few weeks. With most 
now under lockdown we are adjusting to working from 
home, or life without work, and being confined to our 
homes. Amongst all these restrictions we now face 
there is one thing we have in abundance… time.

In a world of instant gratification, online shopping, 
social media, and increasing workloads, stress, anxiety 
and fear have become the norm. Our obsession with 
speed was causing a health crisis of its own. In this ‘time 
poor’ environment the ability to multitask has become 
an essential characteristic, however, research suggests it 
can lead to as much as a 40% drop in productivity. Only 
2.5% of the population processes tasks simultaneously, 
and those who attempt it make 50% more error. This 
relentless pace often leads to occupational burnout; 
characterised by exhaustion, negativity and reduced 
effectiveness.

The current pandemic has allowed us a chance to slow 
down. To contemplate, meditate, connect with family, 
and take our time. We are offered the chance to take 
a reflective and methodical approach to everything 
we do. This is not new, the Slow Movement has been 
around since 1986, and mindfulness training is now 
common in many organisations. Measurable results 
such as an increase in productivity, concentration and 
accuracy can be achieved though slowing down.

So let’s take this opportunity to shift gears and live 
each moment to the fullest. Let us concentrate on 
what is really important, and build a new and improved 
mental well-being for when the fog finally lifts.

With this in mind we have come up with a series of 10 
positive things that you can do in relation to you career, 
which we will be releasing over to next 2 weeks. We 
hope you enjoy this series of tips and techniques called 
‘Shift Gears’ - Discovering Potential.
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PART 2: Remote Control
Working from the comfort of your own home seems like 
the ideal scenario for many but unless you’re prepared 
it can be a minefield of distractions and frustrations. 
Most of us are used to the discipline and routine of an 
office environment and when faced with the hidden 
temptations of your home environment find it too much 
to bare. There is hope though and you can actually 
achieve greater productivity and satisfaction in a 
shorter space of time if you follow a few simple steps. 
As with all of our tips and techniques there is not a 
‘one shoe fits all’ solution but after all this is about self-
discovery as well so don’t be too hard on yourself. We 
will all adapt, and just think of all the good we are doing 
to our planet by eliminating our commute times alone.

1. Invest in reliable tech

Access to good broadband is integral for remote 
working success, but there’s more to a successful setup 
than an internet connection. The ability to take video 
calls without losing connection can be essential so you 
should consider what tools and tech you’ll need to do 
your job well. Consider also your physical posture and 
ergonomic office furniture as well. Most of all though 
resist working from bed late at night while catching up 
on your Netflix fav. series, yes we’ve all done it at some 
point.  

2. Consider your workspace

Your home wasn’t built to be an office but you need to 
find a space where can be dedicated to just this. This 
helps you focus and switch your mind into gear when 
tasks need to be completed. As tempting as it might 
seem don’t make it the kitchen or anywhere you can 
see the fridge! Also think about distractive noises, and 
who else will be around your environment during your 
work hours. If you have kids no doubt this will be a 
major factor. Remember they won’t be used to these 
kind of boundaries either.

3. Discover how you work best

As nature intended we are all unique so observe what 
works for you. When do you do your best work? Some 
people thrive in the morning while others creative 
juices don’t flow till the evening. Sometimes certain 
types of tasks are better done at different times also. 
You might also find you are actually more focussed 
and less distracted by office politics and gossip so that 
might mean you can do in six hours, what used to take 
you eight. Maybe you’ll be able to take that extra two 
hours to enjoy more family time. Watch and observe, 
you’ll find the right balance and who knows, you could 
discover that 4-day week you always wanted is just 
around the corner.

4. Don’t feel isolated

When we are constantly asked to distance physically 
remember, in this amazing time of technology, you 
don’t need to feel isolated. Use platforms such as 
Slack or even WhatsApp or Zoom to form working 
groups where you can share milestones and simply 
communicate daily. It’s in our nature to be social and it’s 
essential for good mental health. 

5. Take time for you

Make sure you develop a work-life balance. Commit to 
your fitness routine and make sure that you’re creating 
blocks in your schedule to eat healthy, nutritious meals 
so that you can be focused and productive when you 
need to be. For example, a 20-minute cycle or walk 
during the day can do wonders for your mental health 
and productivity. This will, in turn create a happier and 
healthier relationship in your home and with whoever 
you are cohabitating with. If you are living by yourself, 
it’s especially important to communicate with others 
now. This is a great time to reconnect to people that we 
may have lost touch with and just remember… you are 
not alone. 
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PART 3: Spring Clean Your Online Profile
Whether you are facing finding a new job, or unclear 
what the future may hold, the time is right for 
getting prepared. We can take advantage of these 
unpredictable days by getting clarity about what we 
want, and the type of role that may lead to a more 
fulfilling career or simply opening up potential in your 
current specialism. Spring is a time for new beginnings 
so don’t let this opportunity pass you by, clean out that 
inbox and focus on the best person you can be.

Humans are instinctively social, throughout history we 
have lived and worked in groups and communities; 
from the rural village to large corporations, we are 
used to working and living together. Although we are 
currently confined to our homes, we can still maintain 
connections, and even cultivate new ones.

Social media platforms are an excellent way to connect. 
Getting in touch with former colleagues, managers, 
consultants and contacts you haven’t spoken to for a 
while is a good place to start. A friendly message to 
see how they’re doing can re-establish connections. 
Finding new groups within your industry, message 
boards and blogs can expand your network, as well as 
a fostering community spirit. It’s all about joining the 
dots and opening your field of view to new and exciting 
possibilities. Treasure this moment while it’s here 
because before you know it we’ll most likely all be back 
to work. This forced pause can allow us time to reflect.  

So think about how to put your best foot forward. 
Taking advantage of this time by investing in your 
image is a great way to prepare. Updating your social 
media profiles, LinkedIn profile and CV are a good start. 
If, like most people, you have been too busy to update 
your credentials, now is the time. There are many free 
online CV builders which are excellent for revitalising 
your CV and technology has come a long way so look 
at video as a key sales tool to let people know who you 
really are.

Taking advantage of the time is key. Making connections 
and staying in touch are an excellent way to maintain a 
sense of community and strengthen new associations, 
while most importantly remaining mentally fit.

Wayne Dyer puts it beautifully “ When you change the 
way you look at things, the things you look at change”

Here’s a few links to get you underway:

https://medium.com/marketing-and-
entrepreneurship/22-great-tips-for-enhancing-your-
linkedin-profile-c72e5b2a8cbc

Top tips to update your profile on LinkedIn 
https://biteable.com

A great platform to create a video CV with a 
polished edge 
https://www.podbean.com

Think about creating a video podcast and forming a 
following for your specialism.
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Part 4: Upgrading Your Career
Ok you may be starting to get use to our new 
conditions and beginning to concentrate on the things 
that we can change as opposed to the things we can’t. 
A good place to start is to limit the time you waste in 
front of the TV, turn it off! As you may have noticed the 
News just repeats itself and two short updates a day on 
gaining awareness of the situation is generally enough 
for anyone.

Once we have calmed our thoughts and claimed our 
sanity back we can reflect on this opportunity some of 
us have been presented with. A time to take count, get 
organised and move forward in our understanding and 
knowledge. Have you ever wished you had time to learn 
a new skill or even go back to University? Have you ever 
thought of honing your current skills and to specialise 
more in a particular area? If the answer is yes it’s your 
lucky day, or month(s)! The evidence already exists, 
that people are availing of this chance to learn again, 
and with technology at our fingertips this is now easier 
than ever. Take time to sit down and construct a clear 
plan of where you’d like to be in one or two months 
and how much time you can allocate to achieve your 
goals. Be realistic to though. Even if it’s an hour or two 
a day dedicating to upskilling or retraining, you’ll be 
pleasantly surprised how much you achieve in a short 
space of time.

Once you have defined your goals start researching 
what tools are available in order to reach your ambition. 
The challenge will not be finding a pathway or course 
but which one to choose from as there are so many 
now available. Don’t procrastinate too much though 
or this window or opportunity will be closed and you’ll 
soon be making the kids school lunches again or trying 
to find you phone before you leave for work.

Many online courses are also now free so don’t let 
finances stop you from exploring new and exciting 
ventures and if you are one of the lucky few that feels 
they know everything they want to know why not start 
teaching others.

Here’s a few resources to get you going and 
remember…. the only thing we have to fear, is fear itself. 
- F.D Roosevelt (at the peak of the Great Depression)

Helpful Resources:

https://www.classcentral.com/collection/ivy-league-
moocs

250 free online courses from the Ivy League

https://www.innopharmaeducation.com/

Innopharma Education works at the forefront of high-
tech manufacturing, advancing skills and capabilities 
across the pharmaceutical, food and medtech 
industries.
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Part 5: Future-Proofing Your Career
With a lot of downtime happening at the moment 
now is a perfect time to start assessing your current 
career, thinking about a new career move or possibly 
up-skilling through further education. The world is 
changing very fast in so many ways, especially through 
the way we conduct our business with the use of new 
technological platforms. The current crisis has really hit 
home how important it is to be able to work remotely 
as people have to work from home. People from around 
the globe will need to re-assess what they’re currently 
doing (or not doing) and learn how to adapt to a 
world that is shifting the work goalposts at any given 
moment. It may be difficult to predict what careers will 
give you a sense of security for the future but it will 
involve everyone taking stock of what they currently 
have to offer and sharing these skills and knowledge to 
not only enhance and enrich their own lives but also the 
lives of others.

What has most clearly arisen from the global situation 
are sure signals of ways people will be able to future-
proof their careers. Here are some general ways to start 
thinking about how you could sustain your career over 
a long period of time.

Firstly, thinking and working globally may be an 
essential skill to have - getting to know diverse cultures, 
learning new languages and taking up projects that 
require global exposure. No other event in history has 
demonstrated this more importantly. A good example 
is Boston Scientific’s support of a project to design and 
build multiple ventilators for the Covid-19 crisis. There 
is a shortage of ventilators around the world and the 
company, with the assistance of engineers, is taking up 
the challenge to provide the equipment as rapidly as 
possible - a truly global effort to assist.

Secondly, creativity. A lot of talk has been around the 
threat of A.I (artificial intelligence) to many jobs in the 
near future but not even a computer can copy human 
creativity so jobs with some degree of creativity would 
be most useful.

Thirdly, compassion. What we have seen from the crisis 
is the rise in the level of empathy and compassion from 
many sectors of society - nurses, doctors, police - but 
the message bubbling to the surface is that these 
types of qualities will be needed and expected from all 
sectors of business and society. They will be endlessly 
appreciated and ultimately rewarded in so many 
ways. As seen with Medtronic and Boston Scientific 
supplying much needed ventilators to the world market, 
companies and their personnel with their generosity of 
spirit are coming to the fore with compassion to help 
their fellow humans.

One of the positive aspects of the crisis is giving 
nature a break! It’s also got people thinking about not 
only how they can work in the future but where. Is it 
necessary to work in the big cities with more remote 
ways of working at our fingertips? Will the future 
involve occasional commutes to the cities for meetings 
while we do the bulk of our work from smaller centres 
or the countryside? The ramifications for helping the 
climate could be huge with the way we change our 
working habits but when you think about it, it’s also 
future-proofing the longevity of our working lives 
through better health, better use of our time and less 
stress.

Future-proofing your career may no longer be what’s in 
it for you but what’s in it for everybody. A more holistic 
view of your career maybe what’s needed for a secure 
future.

We’d like to know more about the journey you’re 
looking to take in your career. Our team are always 
looking for great talent, talk to us.
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Part 6: Consider Contracting
If there’s been any time to consider contracting, now 
is that time! With the unfortunate closures of so many 
small and large businesses, permanent and part-time 
workers will start to shift their mind set to contracting 
out their particular skills, expertise and knowledge 
to one or more companies. This can also align well 
with remote working and the freedom to work in new 
locations. The safety net of having stable roles over 
extended periods has been quite shaken up by the 
global crisis but it may be inadvertently forcing the 
global workforce into becoming more autonomous and 
creative in new and exciting ways. It may allow people 
who have unique talents to share them more freely 
with others as well as people having the opportunities 
to develop latent talents for future work opportunities. 
You can become a specialist in your chosen field of 
interest!

It has been heartening to see the cooperation between 
occupations to battle the Covid-19 pandemic. Irish 
engineers, designers and doctors have been teaming 
up to work on innovations such as the Open Source 
Ventilator group, a group looking to develop easy-to-
assemble, low-cost ventilators using 3-D printing. It’s 
through individual and group expertise that projects 
like this can succeed and why contracting can be 
such an important way of bringing people together to 
achieve great things.

Contracting has a wide range of benefits, one of them 
being flexibility. You can choose the hours you want 
to work and the type of assignments you want to take 
on. It also allows you to have a more balanced work 
and lifestyle but it also presents the challenge of being 
more disciplined with the way you utilise your time 
at home and outside the home. Some contractors are 
very happy to work from home while others prefer to 

go somewhere else to work. The upside of contracting 
is that it allows you to build up a wider network of 
contacts and be able to command a premium on pay.

You’ll also be working with a wide range of people 
from different cultures and working styles. This kind 
of experience is invaluable and creates tolerance and 
understanding towards others as well - just what the 
world needs at this time. You’ll also be learning while 
contracting as you’ll be introduced to new projects, 
working environments and systems in a number of 
different organisations and businesses. This of course 
will increase your value and help you increase your pay 
in your next project.

Contracting may well be the future of work in the 
immediate to long-term future for most people. As A.I 
(artificial intelligence) becomes more of a reality over 
the next few years to peoples’ livelihoods, humans 
from all around the globe will have to find unique and 
creative ways to earn a living and hopefully from what 
they have a love and passion for! That is not something 
a computer has the capacity to do - to be intuitive, 
creative and one-of-a-kind!

Have freedom, make a difference - go contracting!!
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Part 7: Life after COVID-19
Humans have always found ways to adapt very quickly 
in a crisis. Even before the rather sudden lockdowns 
were announced around the globe, every employer 
and employee knew that working remotely would 
be essential to the continuation and survival of their 
businesses and economy. It’s been incredible how rapid 
this implementation has occurred with hour-by-hour 
Covid-19 news unfolding yet it’s happened. Workers who 
had never worked remotely before had to take crash 
courses and are now working safely from the comfort 
of their own abodes. Covid-19 has definitely thrown a 
massive curveball at the traditional way we work but 
could it be blessing in disguise for the way we work in 
the future? Certainly the benefits are being felt in the 
environment yet it has helped people to slowdown and 
reflect on their current work practices. In Ireland, 6.5 % 
of the population were already working remotely pre-
Covid-19 with tools like Zoom and Slack, with high-speed 
broadband now reaching most communities across 
Ireland, especially in rural and regional areas such as 
the Arran Islands. Non-profit companies such as Grow 
Remote have had great success in increasing permanent 
employment opportunities by connecting people with 
businesses for remote roles in these regions. The current 
crisis is now making people wonder if working remotely 
could be a better option which may allow re-locating 
away from cities to smaller centres and areas.

With the surge in property prices, high daily expenses 
in cities and the hectic pace of life in general, millennials 
in particular are looking to the suburbs and the country 
for new lifestyles and a more gentle pace of life. It may 
mean giving up the excitement of the cities amusements 
such as bars and restaurants for a more sedate life 
but working remotely will allow millennials and others 
to afford a reasonably priced home with more space 
and with far less transport time to and from work or 
a remote hub. With improvements in public amenities 
in these regions, people may see the benefits of living 
outside cities. The pandemic has been disastrous on so 
many levels but it is allowing us a new model of how 
and where to work that businesses and individuals will 
have to give due consideration even when the crisis has 
passed. Even more importantly it just might be one of 
the catalysts for changing the course of climate change 
and reducing the high levels of stress that go along with 
living in congested cities.

Covid-19 has brought family, friends and communities 
together in ways that were almost unimaginable a couple 
of months ago. Even though we’re currently having to 
live in isolation and physically distance ourselves from 
others for the short term we thankfully have technology 
that allows us to be entertained, to work from and to 
communicate with. At least we were prepared on this 
front! Not all countries have this access but those that 
do, such as Ireland, can now allow their citizens the 
luxury of choosing where to live while working and 
making a living. It’s why widespread broadband across 
every corner of Ireland is vital. Donegal’s Arranmore 
Island is a good example where modern broadband 
is helping keep the population at stable numbers but 
also attracting new residents and sustaining the island’s 
small economy. The Modam digital hub facility on the 
island set up by telecommunication company Three 
is now assisting with finance, IT, online education and 
health needs for the people on the island while the Irish 
government roll out their National Broadband Plan.

So, where are we heading with work and careers for the 
future? Technology might just be our saving grace in 
this situation. Like every pandemic before, this one will 
pass and we’ll be able to meet and greet again but what 
Covid-19 has done is throw out some quite appealing 
alternatives for how we work that may ultimately balance 
work and lifestyle, as well as saving the climate in the 
process!

If you’re feeling your own shift happening right now and 
you’re open to exploring a new way of working, then 
maybe a chat with one of us in HERO could help guide in 
the right direction for you. 

We collaborate with wonderful companies who are doing 
amazing work in their industries, some are located in the 
most pictures parts of our beautiful Ireland.

Moving from the hustle and bustle of the big city may be 
the gearshift you’re looking for.
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Part 8: Lights, Camera, Action
By now we should all be getting used a new way of 
working remotely and today we are going to talk about 
one essential aspect .. video conferencing. Whether 
you’re catching up with colleagues or preparing 
for an online interview remember perception is 
everything so here’s a guide to the do’s and don’ts of 
video conferencing… and don’t worry, even the most 
professional people get it wrong sometimes.

https://www.youtube.com/watch?v=PvjuVnKDUbw

Craft your space

It’s important to find a private space beforehand. 
Make sure when you set up your camera it has an 
unobstructed view of you. Don’t sit too far or close to 
the camera. If you’re using a separate camera, place it 
close to your screen so it appears as if you’re looking at 
the person you’re talking to. 

Lighting is also key to looking your best, if possible, sit 
facing a large natural source of light during the day or 
place a light above and behind your computer along 
with a general ceiling light at night. Test and see how 
you’re looking before you go on your call as well.

Having a look what is around you is essential. Treat 
your surrounds like a stage, it tells your story. Clear any 
rubbish and take note of what is around you. People 
really don’t want to see you dirty laundry so just be 
aware.

Check your appearance

One of the best parts about working remotely is getting 
to wear those old comfy track pants all day, but that 
may not be the right move for a video call. Dress how 
you would for a real meeting, and make sure to follow 
your normal work dress code. Also remember to avoid 

stripes, it’s an old professional broadcasting tip but it’s 
relevant to us all now.

Stay Focused

Be engaging during the call. You might feel tempted, 
but try not to do any other work or send emails and 
please never look at your phone. Also try to look into 
the camera when you talk. When you’re not talking, 
make sure you’re paying attention to whoever’s 
speaking or sharing their screen and that you’re looking 
at any materials you may need to reference.

Keep in mind that you’re more visible on video calls as 
opposed to offline meetings, since you get to see close-
ups of everyone’s face individually. Keep your own face 
visible on screen and remember  that you’re always on 
camera.

Remember you’re live

Remember when you share your screen you are 
opening up your desktop to all your callers to. Keep 
it clean and uncluttered as well as closing your emails 
and quitting applications that are not required. Most 
importantly keep sensitive information hidden.

With these easy tips you’ll come across as the best 
version of yourself!

Good luck.
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Part 9 - Standing out in a crowd
Whether you’re currently looking for a new job or not, 
now could be as better time as ever to get your CV in 
order. We’re in a time of great uncertainly and people 
are going to extraordinary lengths to stand out from the 
crowd when presenting themselves for a career move.

We’re here to provide some helpful tips to help you 
stand out from the crowd.

With websites such as facebook, Linkedin, YouTube, 
along with blogging and podcasting platforms there 
are many stages to show and demonstrate your various 
skills and expertise. Most potential employers these 
days carry out an online search in an attempt to get to 
know the ‘real’ you, so take some time to consider how 
you’re being perceived online. Having a professional 
online presence will help companies and recruitment 
companies find you online and also place you in good 
stead for an interview. Remember any online presence is 
your resume and this includes your Tiktok, Instagram and 
Pinterest content so be aware what’s on them and who 
you allow view them. 

With all this in mind here are 5 great things you can do 
to make yourself stand out from the crowd.

1. LinkedIn 
Always the best place to start LinkedIn is the go-to site 
for recruiters to begin searching for candidates. Having 
an up-to-date and detailed LinkedIn profile can do 
wonders for making yourself discoverable.

Make sure your introduction is short and concise, put 
some real time into it. Think of it like your elevator pitch 
or hook. It’s important.

Other areas of LinkedIn people often overlook is to 
link to their other social media platforms such as 
twitter. It’s also a good time to gather more up to date 
recommendations. If you do nothing else on this list try 
and have a complete Linkedin profile. It is still the most 
important single source about you for employers outside 
of your CV.

2. Twitter 
Twitter has become the go-to tool for communicating 
in the engineering and tech industries and if you 
use it on a regular basis it can speak volumes about 

you to employers. One thing to avoid though is 
having and account and not participating on it. Try 
and tweet regularly about personal interests and be 
professional achievements. Not all your tweets have to 
be groundbreaking either. It’s ok to be a little mundane. 
Liking and sharing things you’re interested in is another 
way to keep active on your twitter account. An example 
would be if you’re an R&D Engineer and you discover a 
post about a new innovative product you may want to 
share it with your network. Remember it’s quality over 
quantity.

3. Blogging 
Think of a blog like a professional journal. It’s an excellent 
place to display your passions, interests or specialism. 
Make your posts snappy and interesting. Maybe it’s a 
problem you’ve solved or solution you discovered that 
you want to share. Blogs are also an excellent place to 
build connections for the future. Like Twitter though 
it’s better not to use blogging if you’re not prepared, or 
haven’t got the time to post fairly regularly.

4. Me-Vies (Video CVs) 
A Trend started by job seekers dreaming up new ways to 
be noticed the Me-V is now becoming a lot more popular 
as it shows a candidates personality and communication 
style before an interview. The footage can be sent in via 
a memory stick, uploaded to the internet or accessed 
through specialist websites.

5. Speak to your Recruiter 
A specialist recruitment partner allows you more 
visibility in the market place of your choice. A good 
recruitment partner is usually well connected and has 
specialised contact lists and often know of positions 
becoming available even before they have been posted. 
They will advise you the right approach to take during 
interviews and can coach you through the whole process 
from first interview to final offer. Remember Recruiters 
can give you the edge as they often have the inside 
track and know what their clients are looking for in an 
employee.

By now you may feel like this a lot of work! Don’t feel 
dismayed. You don’t have to do everything we’ve 
mentioned here. Like anything it’s more important to 
simply do what you do really well. 
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Part 10: Zoom Boomers
In this final article of Shifting Gears, we wanted to reflect 
on our change in communication styles during the past 
few weeks and what that means for future business 
practices and job opportunities.

Although we are physically isolated from each other 
now we are certainly making up for it via social 
media and platforms such as Zoom. This face to face 
communication goes somewhere to making up for 
the lack of ‘the real deal’ but also begs an important 
question. Will a new generation of face to face calls 
finally become more of a reality? Amazingly 75% of 
millennials preferred to text or even email than talk, 
which is not only more impersonal but highly inefficient 
in a business sense.  Why is there such a disconnection 
in an age where technology allows us for so much more? 
These answers go deeper into social understandings but 
what we do know is this. Zoom style communication is 
absolutely booming now as people are trying to gain 
a more genuine experience with other individuals and 
groups. As our current distancing could well go on for 
many months to come in different forms, it looks like this 
trend is here to stay long term. It finally feels like we have 
now accepted video meetings as a normal everyday 
technology. With this idea more formally entrenched 
in business practises now could we see the floodgates 
open for a lot more remote working going forward? 

There is no doubt that a physical one on one meeting is 
still the best way to make an intuitive decision, seeing 
someone on screen certainly dispels many ‘trust’ issues 
that go along with emails, texts or even phone calls. In 
general, now we are a lot more comfortable utilising this 
technology, purely through its current necessity. This 
may in turn change the way the recruitment process 
works too, with larger companies more willing to make 
decisions on overseas hires. Recruitment companies 
themselves have been using this technology to connect 
with their candidates on a more personal level and, in 
turn deliver a better service to them as individuals.

At this time where we are forced to be apart physically 
we have actually become closer in some ways.

Whatever your current situation, try and embrace 
and adapt to this rapid rate of change we are all 
experiencing. There is no doubt there are tough times 
ahead, especially for some sectors of our community and 
workforce, so this is the time we need to support and 
help each other to the best of our ability. Every day we 
are experiencing how people from around the world are 
uniting for a common cause.

From all the team at HERO we wish you and your 
families well in the days and weeks ahead.


